
Belfast School Council Meeting
April 24th, 2017 6:30pm

Library Learning Commons – Belfast School

1.  Call to Order 6:39pm
• Approval of this Agenda

2.  Approval for Previous Meeting Minutes Ronda Beselt firsts Jodi Garagan seconds
3.  Chair Report (20 min) Robbie-Lynn Nichol

• Change of By-laws at April Council Meeting -

• Info from ASCA workshop - Council has Operating Procedures rather than 
bylaws (best practice). Robbie will go over with Celeste this summer.

• addition of We Care Club Liaison (see over)

• Robbie makes a motion to have the below change to the bylaws at the AGM 
Cheryl Dueck seconds, all in favor (zero against, 0 abstaining) Motion passed. 
points 5, and 6G

Proposed additions to the By-Laws

5.  The officers the school council consist of a Chair, a Vice-Chair, a Secretary, 
Key Communicator, Lead Volunteer, Kindergarten Representative and a We 
Care Club Liaison

a.      Every member of the school community is eligible to be elected as an 
officer of the school council
b.     The officers for the positions of School Council Chairperson, Parent 
Fundraising Chairperson, and Treasurer will be elected for a two year term at the 
General Meeting held in June.  All other executive positions will be elected for a 
term of one year.
c.     The terms of the office run for two school years for School Council 
Chairperson, Parent Fundraising Chairperson, and Treasurer. The terms of the 
office will run for one year for all other positions
d.     Voting will take place in June and will be in effect for the following two years.
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e.     A review procedure will be established for all positions and will be 
conducted on an annual basis.
6G  We Care Club Liaison

The We Care Club Liaison is responsible for advising Council on the 
planning and activities of the We Care Club. They will meet with the We 
Care Club to help coordinate planning and activates throughout the year . 

• JDRF Walk June 15th (Juvenile Diabetes Research Foundation)

• Tabatha update - looking for volunteers, email Tabatha if interested in helping - 
it will be over the lunch hour.

• Committee  - need a committee on a Saturday clean up the gardens for potato 
planting day. It needs some TLC in the North garden. Wendy Couronne to 
touch base with Jim Sangster regarding dates. If interested, please email 
Robbie. Lori H will also publish the date in the school Messenger. 

4. School Report (30 min) (see attachment)

• School Development Plan

• Budget Info

• Timeline for decision making through end of the year

• Kindergaten Orientation

• Quest Theatre — we are all treaty people

5.  Reports from Committees (20 min)

• Kindergarten Representatives - Mandi Henn/ Caitlyn Dillman (5 min) 

• Sight word assessment, talent show (1 student), some confusion with the 
change of doors for dismissal. All is good now. 

• Key Communicator - Position to be filled (Chelsea is no longer in Calgary.) 

• Volunteer Coordinator - Amber Anderson (5 min) Nothing to report
6.   Unfinished Business for Decision and Action (5 min)

• Nothing to add
7.  Wrap up and Discussion (5 min)
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8.   Meeting Adjournment 7:51pm

Next Meeting May 15th, 2017

Proposed additions to the By-Laws

5.  The officers the school council consist of a Chair, a Vice-Chair, a Secretary, Key 
Communicator, Lead Volunteer, Kindergarten Representative and a We Care Club 
Liaison

a-      Every member of the school community is eligible to be elected as an officer of 
the school council
b-     The officers for the positions of School Council Chairperson, Parent Fundraising 
Chairperson, and Treasurer will be elected for a two year term at the General Meeting 
held in June.  All other executive positions will be elected for a term of one year.
c-     The terms of the office run for two school years for School Council Chairperson, 
Parent Fundraising Chairperson, and Treasurer. The terms of the office will run for one 
year for all other positions
d-     Voting will take place in June and will be in effect for the following two years.
e-     A review procedure will be established for all positions and will be conducted on an 
annual basis.

6G  We Care Club Liaison

The We Care Club Liaison is responsible for advising Council on the planning and 
activities of the We Care Club. They will meet with the We Care Club to help 
coordinate planning and activates throughout the year . 
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