Belfast School Council Meeting
September 28th, 2016 6:30pm
Library Learning Commons — Belfast School

1. Call to Order 6:34pm

. Approval for Previous Meeting Minutes
. School Council Meeting Minutes from AGM June 8th, 2016
Amber Anderson-Godfrey approves. Beth Reinhart seconds

. Chair Report

. 2016-2017 working plan (see attached) Amber will be the liaison with
babysitters (washrooms, problems etc.)

. Beautification Committee Startup (sign up sheet being sent around)

. Babysitting/Home Alone Course/Strangers & Dangers We had problems
meeting our minimums to get the courses to run in 2016. Do we continue next
year? Suggestion, Babysitting/Home Alone every second year? Will try it again this
year. If we have trouble with minimums this time we will look at the every other
year option. Beth to take this on this year, Corrine will pass on all contact info

. Grandparents Reading Program Startup (1 morning a week) Didn’t work
exactly as pictured, kids did benefit from it though. A lot of work went into setting
this up. Last school year we had 2 Grandparents. We will scrap the program per
se, not the volunteers. Grandparents are always welcome regardless of if we run
the program or not.

- Council Blog / Webpage One Goal of Council and Fundraising is
Communication. CBE has parents opt in for Communication this year, Council will
as well. Forms, information etc will be available for parents. Council is looking at
having an direct link button on the school website. Sign in sheet being set around

for those here tonight. David T will be helping with this set up.
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4. School Report (30 min) (attachment from Lori H.)
- Vision for the year
- Staff updates
- Beautification update
« Production Update
5. Reports from Committees (20 min)
- Kindergarten Representatives - Mandi Henn/Caitlyn Dillman (5 min)

. Staggered entry - Began the year with1 hour 15 min “classes”, groups of 4
initially. First Friday was the first time the class was all together. Mrs. White
loved it too. Mandi loved it as a parent, recommends it for next year. Some
parents were not in favor.

- First week drop off/pick up was confusing the first week. It was communicated
that it was to be outdoors but parents were coming in to the school instead.
Recommend better communication on this issue for next year.

- Mrs. White would like to remind parents to get volunteer clearance in. Field trips
are coming up and not many parents have their police clearance. Lori will send
out clarification on how to get this done.

« Volunteer Coordinator - Amber Anderson-Godfrey (5 min) Nothing
- Key Communicator - Chelsey Masini (5 min) There was a meeting tonight. Will
update next meeting.
- Fundraising society - Lori Kariga (5 min) next meeting tonight
6. Unfinished Business for Decision and Action (5 min)
- Meeting Dates to be determined
- switch to Monday’s. Oct 24 next meeting. Nov 28.
- Wrap up and Discussion (5 min)
7. Meeting Adjournment.

Next Meeting October 8:26pm
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2016-2017 Working Plan

Eebruary:
Teacher Appreciation Luncheon
-Teacher's Convention 'gift cards’

Agril:
-SLA resuls review
-School Report Review

- JORF Wak
-Kindergarien
Volunteer Tea Attendance

E

~Watarmelon Table
-Lay Brick (final year)
AGM
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Provided from Lori Holford (4 pages)

School Report - Seplember 28

Activity: Sorting initiatves. Parents were asked in small groups to discuss ther understanding
and priories for school improvement. intiatives that required more explanation will the be focus
of our planned Coffee Talk conversations in the future.

Setting the Direction for our School Development Plan:

Last year our school development plan was about task design under the umbrela of
personalzed leaming. Our goal was 10 become betler at knowing our students individual
staning points 0 that we can betler plan for nstruction We became better at understanding the
develcpment of lsarning and in setting incremental steps for each child that would ensure their
growth from their individual starting points. Our work iater in the year enhanced these goals with
the additon of a formative assessment focus. Our work in improving cur collective teaching
practice will continue to build on formative assessment as the most essantial plece of
personaized leaming. Tiffany Dahi and Kati Coates will continue with the teacher leader
sessions that Jeremy Rosvold and Jennifer Locke were doing last year Starting this week, they
wil be attending sessions with other teacher leaders in the CBE and bringing that leaming back
10 our staft

Teachers came together to reflect on the mutiple initiatves in our province and our system.
Through their work discussing the relative importance of each of these initiatives teachers
articulated the importance and inerconnaciadness of all the initiatives. What bacame clear
however is the essential plece that formative assessment plays in connecting them all. Another
intentional focus is our understanding and implementation of Arts Centred-Learning to enrich
the ways that we can teach through art rather than the art being only the end produdt.

We have invesied in sending a representative from each grade group 1o the CBE's Learming
attended their first session this week on Monday and they too will bring their leaming back %
their teams so that we all benefit from their experience. Aler winter break we have hired Sara
Smith, the Rogue Naturalist, to do a residency specifically aimed at creating expanences
whereby students can leam about Science through an

Beautification Update

Thevre have been many hurdies o approval for the large equipment. The most significant has
bean the location of underground Lality lines that conflict with our onginal design. Afler much
consultation with CBE grounds, Alberta One and our selected vendor we have come up with @
new kayout that shifts the large equipment somewhat in order to accommeodate the instaliation
As of today we have ordered $64 000 worth of playground equipment. YWe have ordered a
Supemova, bank of disc swings and a bank of regular swings as well as 4 picnic tables, bicycle
racks and addtional bench seating We are saill pursuing quotes for the instaliation of this
equipment as this is to be considered separately The equipment can take up 10 8 woeks for
delivery of equipment. An instaliation date will depend on weather and actual delivery date. The
new layout and pectures of the crdared aquipmant were picturad in the sideshow presantation.
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Funding for this pant of the project |s from a $20 000 parks grant, $75 000 CIP grant. $1000
Conaco Philips Grant (New), as weil as School and School Council contributions. The budget is
$150 000. | (059

We had the tnm and doors painted on the cutside of the school over the summer which was a
big improvemnent, and the garden beds had some much needed weeding done. There are a few
transplanted shrubs from another school as wel

Painting has started in the south wing of the school and should take about § weeks to complete.
Afer consuting with cwr School Counal and Fundraising Councll executives over the summer
we have decdad 10 paint around the quotes on the walls. We are having all the halways,
bathrooms, offices, library, gym and stage repainted. 2 colour schemes have been chosen to
coordinate with the existing flooring in the school. Some of the art installations have been
removed from across from the gym aliowing for wallspace that will reflect the work of the
students who currently attend the school. There was a question about whether or not 1o remove
the targe Nower mural al the font entrance. That decision has been delayed untl we can consult
Wit the parent Communty Since this piece is icons to Belfast

Production Update:

Flans have been undecway since May for our schodl musical - A Rockin' Tale of Snow White,
Thare wil be 1 matinee and 2 evening parformancas on Decamber Tih and Bth. Mr Symington
5 our new fine 8t eacher 3nd & cvarseeing the producticn. Other teachars Pave signed up for
significant responaibiities as well. Mrs. Ayer and Ms. EX-Guadaly will be co-chrectons, Ms,
Hollord is acting as producer and chorecgrapher, Ms. Knight will be leading the choir, Miss Dan
#nd Mrs. Boud will De attending 10 the technical theatre aspects, Mr. Sangster is directing &
shacow theatre piece and Mrs. Coates will be coaching soloists. Miss Weder will De helping with
siage direction and aiong with the other K-2 leachers Qetting invoived with othar aspects of the
production doser 1o the performance dales. All students wil have a part in the production. K -2
students will rehearse their peeces in fne arts class with Ms. Holford (K) and Me. Symington.
Grade 3-8 students will have a choioe about what aspects of the performance they would ke to
be involved in. Auditions are being held for our main cast on Monday October 3¢d from 3:30 -
430 pm (next weok) and a notice wil go out this week 10 parents about audtions foday. Some
students will be called back for a second audtion for specific roles on Wednesday, October 5th
from 3:30 - 4:30. Aucitions are only for grade 3 « 6 students. Other roles for grade 1 -2
students will be decided within fine arts classes. YWe Care Club will not be doing a market at this
production and so school coundl is welcome 10 do a concession

Budget and School Organization:
Our oficial count to the province happens on Friday and our budget for the 2016-17 school
year wil be officially released October 17th. Based on ow calculations we are hopefl! We
have presently 258 students in the school.

o Kindergaren clssses are between 18 and 20 students.

o Grade 1/2 classes are between 18 and 20 students,
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Oct 17 Official Budget comes out

¢ Grade 3 /4 classes are between 24 and 25 students,
o Grade 5 /6 classes are bedween 22 and 23 students

We are not taking any addtional "out of area” students at this time,

The bulk of our September "In area” student registrations this fall have been in the grade 3/4
grouping. Ve curmently have one 28 howr EA officially hired for our school and have boen
bringing in an addtional EA on the sub roster %0 help us with some student needs. Other
expendiures have been the purchase of paychoiogist ime and a bookkeeper 1 day / week while
our new admin secretary ranstions 1o her role. Irene Foote has agreed 1o continue 10 suppon
us with our school bookkeeping and wil be in on Wednesdays.

Communication from the school

Our school messenger sysiem s up and running  This system will generate emads based on the
email address parents have provided to the office. Each parert can have one emal address that
Is linked % our distribution st in School Messenger. Please contact the office If you would ke
your emarl added or changed.

Parects can expect 10 receive an emal each week from the office and from ther chid's teacher.
These emals will outine leaming In classrooms and important upcoming events In owr schodl.
Commercial messages will be emalied separately as per CASL legsiaton While schools arent
typically commercial ererpases, emails such as counol fundraisers, field trip fees and school
photo days fal under CASL legisiation and are considered commercal. We wil have to send a
separate emad 10 familes with this important information. Only families that have opted in 1o
these messages will recaive them from the school. CBE has reported that appeoximately 74% of
shudents 10 date have at least 1 parent who has opled in 10 receive these messages from the
schecl. We encourage everyons 10 opt in. Please be assured that the only commercial
mMessages you will receive from our schodol will ba relevant 1o Betast School.

Owr class wabses are evalving and you should be receiving information from your child's
10acher in the naxt 2 wesks bout thair New CRaSSTOOM websits,

Piease nobe that our school webeils is Our prntary source for information from the school.
Calendars on papee can become outdated. we ancourage 3l parerts 1o refer 1o our onfine
calendar on the Belfast webste for the most up 1o date iInformabon.

Our school nawsletier is 850 changing. As & resull of Our survey Input froem parects we ane
streamining our newsiefier. Information from the system and our partnars will continus 1o be
pubikshed monthly. Celabrations of student work in classrooms howaver will De shared primarily
via dassroom welisilos, Parents have 10k us ?at they prefier 10 have mportant afoemation sent
%0 hem by weelkdy by email

Social media Our school is exploring twitter &3 & platform for connecting our school 10 parents
and our community. Parents can follow our school 38elfastCBE. We are stil evalkuatng the
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potential for Twitter and cther platiorms 10 help us connect and have cialogue with parents.
There will be more on this as the year develops.

Terry Fox Report

Students parscipated in buddy classes o run laps for Terry. They coliected coffee sticks that
were later counted in K - 2 classes. This provided a rich and authentic purpose 10 their math
less0ns kast week! The official count is iIn and Miss Dahl and Miss Weber's cass ran the most
iaps with 376 laps completed. They will be having a buddy diass popoorn party in celebration!
The date is yet 10 be decided by Miss Dahl and Miss Weber. We also rased $479 for denation
10 the Terry Fox Foundation's through cur Toonses for Terry collection Students dressed up as
suparheros afer leaming about our Canadian hero, Terry Fox. Parent volunteers helped us
poss ot lap markers and manned the waler table. Feedback about the run this year was very
positive. with both parents and teachers commenting that students were making the connecion
Detwoan thewr run and the mpact Terry Fox had in imspining others to make a difference. Thank
You 50 Ms. Knight for coordinating our eforts s year!

Survey Results

As revisting the Survey was requested on the agenda. the main results that will inform our work

™IS your are:

- Continued commiament 10 Fine Arts and technology irfusion, professional development
for siafl in these areas

«  Continued commament 10 Bellast’s strong sense of community, belonging, and
personalzing learming for each chid

«  Contnued pursult of physical and fng arts electives, and service leaming oppornunities
foe all students

«  Communication plan that includes continuation of the school websaite and weekly emals
from classrooms. A change is being made 10 our newsletier 10 make & moce streamiined
and less redundant. Student celebration will be updated through weeily emads and
classroom websites (new platform being used this year). Social media options are beng
expiored

As the survey resuits were explaned at 3 past councl meeting, please it us know If there are
particular areas you would ike 1o have revisited in depth for next councd.
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